‘Don’t be afraid to make a mistake. But make sure you don’t

make the same mistake twice.” —

£W

Akio Morita

emphasizing ease of use, mobility, sportiness, and also the stylishness of the slim

headphones, compared to conventional “ear-muffs.”

The Walkman became a passport

to youth and mobility. It was a fashion statement.

The Walkman was formally launched in July 1979. Its initial production run of
30,000 units sold out by mid-September. Between 1979 and 1990, some eighty
Walkman models were put onto the market. And by the end of its second decade, total
sales had reached about 250 million units. Like the Apple iPod a generation later, the
Walkman succeeded initially, not so much for any cutting-edge technology as for its
unique combination of high-quality features, including ease of use and stylishness. It
gave rise to the Watchman TV set and Discman CD player. It changed lifestyles. It

was the “killer app” of its era.
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